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Introduction
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
is implementing the project ‘Economic Empowerment of Women
Entrepreneurs and Start-ups by Women’ (project Her&Now) on behalf of
the German Federal Ministry for Economic Cooperation and Development
(BMZ) and in partnership with the Indian Ministry of Skill Development and
Entrepreneurship (MoSDE), to improve the framework conditions for womenled enterprises in India. The project works with its partner Ministry as well as
local implementing partners to create gender-sensitive government support
schemes, to provide needs-based incubation and acceleration programmes,
and to generate a mindset-change in society, in order to benefit existing and
aspiring women entrepreneurs.
Levelling the playing field for people of marginalised genders to equally
participate in the economy as entrepreneurs is essential for an inclusive
society as well as for sustainable economic growth. Film is a powerful
medium that reflects and shapes dominant societal discourses and
perceptions about gender norms.
In fall 2019, the project Her&Now launched a nation-wide competition for
film ideas on the topic of women entrepreneurship. From around 100 received
entries, the best scripts in the categories fiction, documentary and animation
were selected. The four winning filmmaker teams from Delhi, Pune,
Bangalore and Chennai were awarded production grants to translate their
concepts into short films.
Today, we are proud to have four remarkable short films on very diverse
entrepreneurial journeys. Each tells a relatable story about courage,
perseverance and transformation. These short films have the power to
entertain, inspire and raise awareness about both the aspirations as well as
challenges faced by women entrepreneurs in India today.
Through the Her&Now film campaign, we want to increase the visibility of
the entrepreneurial spirit of women and gender minorities in India. We hope
the short films and the discussions around them will contribute to a mindset
change that recognizes their ambitions, skills and rights to be entrepreneurs.
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What Is the
Her&Now Film Kit
The Her&Now Film Kit - Short Version is a resource with which you can conduct a
Her&Now film screening and a moderated discussion or workshop on gender and
entrepreneurship.
				
In this short Kit you will find information on all four films, key questions for discussion
as well as some tips for conducting and facilitating a screening.

www.herandnow.in

A Note on Language:

GIZ believes that “…gender diversity, gender inclusivity,
an inclusive understanding of gender, and a non-binary
understanding of gender all mean inclusion of all genders,
not just male and female.” Accordingly, in this Kit, whenever
we refer to gender and entrepreneurship, we not only mean
the inclusion of cis gender and transgender women, but also
other marginalised gender identities, including intersex,
non-conforming and non-binary.1

For a wider range of tools for group activities, handouts, and promotional material to
accompany your screening, please refer to the full version of the Her&Now Film Kit
available on www.herandnow.in

Who Is It for?
The Kit reaches out to civil society groups, educational institutions and facilitators
working on entrepreneurship, in order to reach the following audiences: women and
gender minorities, families and communities, as well as stakeholders and institutions.
It can be used by anyone interested in using the Her&Now short films for educational
purposes.

Objectives

Understanding the
Impacts of Film
Here are some of the ways in which films are an effective medium for social change:
•

Films entertain, so they keep the audience hooked. This makes them more
widely accessible than many other materials.

•

Films can be a powerful mirror of society. The audience can see their own lives,
contexts, experiences, problems and potential solutions represented on film.

•

Films can provide role models that are either unknown or non-existent.

•

To promote entrepreneurship of women and gender minorities by changing
mindsets and tackling gender stereotypes.

•

The social and cultural value of cinema is high, and when people see
themselves reflected in popular culture, their own experiences are validated and
affirmed.

•

To inspire potential women, trans and non-binary entrepreneurs and
educate the ecosystem surrounding them (families, husbands and partners,
stakeholders) in order to facilitate entrepreneurial careers.

•

When films are deliberately created to offer messages and solutions, and
are able to do so in an effective way, they may have a profound impact on
someone’s life.

•

To use fresh narratives through cinema as an ‘infotainment’ tool that
entertains and facilitates change.

1 Langenkamp, Angela. Gender Reloaded: Vision Needs Attitude – Attitude Meets Action. Eschborn, Deutsche Gesellschaft für Internationale Zusammenarbeit
(GIZ) GmbH, 2019.
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•

When most mainstream cinema reflects dominant values (for example where
women are mistreated), change-driven cinema can show more complex, closer
to life portrayals.

•

Models of gender in mainstream cinema are slowly changing over time, with
more well-rounded women/gender minority protagonists being shown. Adding
to this culture increases the likelihood that a woman/person of marginalised
gender watching will feel affirmed and validated by the material, and will be
moved to reflect on their own life.

•

Information that is coupled with film screenings can form the bridge between
reflection and action.

www.herandnow.in

The Her&Now Films
There are four Her&Now films, one fiction (Hindi), one documentary (Hindi), one
animaton (Hindi), and another fiction (Tamil). All four films are available with English/
Hindi/Telugu subtitles.
Please get in touch with the project in order to access the films: herandnow@giz.de

Working with
Her&Now Films

Kashmakash - The Dilemma
Genre: Fiction
Language: Hindi

Duration: 21 minutes
Director: Manav Rath

Films entertain, inspire and open us up to new ideas and thoughts. Using different
perspectives, the Her&Now short films show the challenges and opportunities that
Indian women entrepreneurs navigate. The following will support facilitators to use the
films as a powerful tool to initiate discussions for change.

Objectives
•

The facilitator chooses the most appropriate films and activities.

•

The facilitator leads the moderated discussion and exercises after the film
screening.

•

Participants reflect on gender and entrepreneurship, see their contexts
mirrored in the films and examine their own lives.

Synopsis:
Aarti would like to leave her job and start a business of her own with her friend Kanika,
but she worries about whether it is wise to leave a steady job in order to follow her
dreams. Then, a chance encounter from an unexpected quarter changes everything.
Trailer: https://www.youtube.com/watch?v=AISFRo2gEQQ
Summary for Facilitators:
Aarti is a young woman with a successful career, a young daughter and a husband,
Mihir, who is supportive of her dreams of starting a new business with one of her
colleagues. She is at a crossroads – on the one hand she wants to strike out on
her own, but on the other, this involves giving up the security of a steady job, and
mortgaging the apartment she has managed to buy. The family goes to Jaipur to
attend a wedding in Mihir’s side of the family.
There, Mihir’s aunt’s patriarchal attitude irks Aarti, who is visibly disturbed by the fact
that the new daughter-in-law of the house is constantly veiled. The two women begin
to talk, and this young woman asks Aarti to accompany her on an errand. Aarti is
completely taken aback when the young woman takes her to a pottery workshop where
a number of workers are busy making traditional artefacts, and even more so when she
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realises that her seemingly meek sister-in-law is running an internationally successful
business. Her example inspires Aarti deeply, and on the drive back, Aarti tells Mihir that
she has decided to take the plunge and start her business.
Key Themes:
•

Self-doubt

•

The role of a partner or spouse

•

Assumptions about women in smaller towns and villages

•

Womens’ friendship and solidarity

www.herandnow.in

Ritu Goes Online
Genre: Documentary
Language: Hindi

Duration: 15.50 minutes
Director: Vrinda Samartha

Discussion Questions:
•

How is Aarti treated by her boss at work?

•

What is the Kashmakash, or dilemma, that Aarti faces, and why?

•

Why is Aarti unwilling to sell her apartment with Mihir even though it will help
her raise funds to start her own business?

•

How is Aarti treated by Mihir’s aunt in Jaipur?

•

What assumptions does Aarti make about her new sister-in-law? Why does she
make these?

•

How was Aarti’s sister-in-law able to set up and run her own business?

•

How does Aarti’s sister-in-law transform from how she is at home to how she
behaves at work?

•

How does Aarti’s dilemma get resolved? What was she missing that she finds by
the end of the film?

•

How would Aarti’s story look different if Mihir was not supportive?

•

If you think back to our discussion on gender, where do you see different gender
roles and stereotypes displayed or broken?

Synopsis:
Ritu was forced to drop out of school, was married early, and reared cattle for 15 years.
But she is rewriting the script entirely, not just for herself, but for her entire community.
Trailer: https://www.youtube.com/watch?v=r-Fr7Tnwkmg&t=32s
Summary for Facilitators:
The film follows Ritu Kaushik as she returns to the same school from which she was
forced to drop out as a teenager. This time, she has returned to share the story of her
success with the students. Ritu shares the story of her life so far with the children –
and we follow her to her neighbourhood, to her own home, and her parental home,
where we see her interacting with her husband, in laws, her parents, and her teenage
daughter. We find out that Ritu reared cattle for 15 years after she was married off as a
teenager. From the money she saved from that, she started her own business, despite
many obstacles, including neighbours who mocked her, and suppliers who refused to
take a woman seriously.
In defiance of these social conventions, we see that Ritu has built an immensely
successful business, and transformed not only her own life, but rewritten the story of
how women are treated in her family and immediate community. While Ritu’s mother
was unable to take up a job in the city, Ritu’s daughter is a martial arts champion, and
actively chasing her own dreams. Towards the end of the film, we see Ritu celebrating
the fact that her business has had a high turnover, and how she would like to encourage
more women to have career ambitions.
Key Themes:
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•

Women’s autonomy and agency

•

Women’s education

•

The role of family and intergenerational relationships

•

Social barriers to women’s entrepreneurship
8

Her&Now Film Kit - Short Version

www.herandnow.in

Discussion Questions:

Synopsis:

•

What were some of the major challenges Ritu faced when she tried to start her
own business?

•

What are some transformations you can point to between three generations
of women in Ritu’s family, and what do you think drove them?

•

Why did Ritu initially only think of her children when saving money, and
not herself?

•

Why did Ritu have to drop out of school? What motivated her to go back and get
her degree?

•

Why was Ritu’s mother unable to work?

•

What kind of attitudes did Ritu face from her community and from vendors when
she started her own business?

•

How do Ritu’s key relationships – with her parents, her in-laws, her husband,
and her children – influence her life?

•

How does Ritu plan to expand her business?

•

Have you ever met anyone like Ritu? How did they become successful in their
chosen field of work?

•

If you think back to our discussion on gender, where do you see different gender
roles and stereotypes displayed or broken?

Pahal - An Initiative
Genre: Animation
Language: Hindi
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Fulwari from Rajasthan. Mridu from Assam. Arshia from Telangana. Three women
entrepreneurs, three stories – when they come together, each one leaves with a
valuable lesson.
Trailer: https://www.youtube.com/watch?v=LhqAx9at1aw
Summary for Facilitators:
At a business networking event, three women are meeting for the first time, and telling
each other their stories. Fulwari is a woman from Rajasthan. Her husband works as
a tourist guide. Sometimes, as part of his job, he brings back tourists to eat with his
family. That is how Fulwari discovers that her cooking of Rajasthani cuisine is extremely
popular. She dreams of opening a chain of dhabas – but her family does not support this
dream. When she hears there is a funding opportunity, she is forced to attend the event by
herself. Mridu, from Assam, is from a middle class family. She has always been taught to
behave with restraint, but she fights that by becoming more assertive, which sometimes
manifests into more force than is necessary in a given situation. Arshiya is a successful
business person, who has a talent for running many types of different ventures.
Eventually, she reveals to them that she is one of the funders, and offers to fund Fulwari’s
idea. This is bittersweet for Fulwari because her husband isn’t there – but then she looks
up, and he has arrived to be with her. Mridu apologises to a server she had been rude to
after Arshiya tells her that she can be assertive without being hurtful. As the film ends,
Mridu presents her idea to the funders.
Key Themes:
•

Womens’ friendships and solidarity

•

The impact of gender norms

•

Learning from diversity

•

The value of supporting women’s dreams and aspirations

Discussion Questions:
Duration: 11.59 minutes
Director: Swarup Deb, Avinash
Medhe and Anuj Kumar

•

What are the major challenges faced by Fulwari, Mridu, and Arshia? How are
these challenges different, and how are they similar?

•

Why does Fulwari’s family refuse to support her dream of opening dhabas?

•

What does Mridu do in order to make herself seem more assertive, and why?

•

How does Arshia navigate her family’s demands in her quest to pursue her
own dreams?

•

Do you think it is possible for someone like Arshia to exist, and do all that she
does? Why or why not?

•

Do you know anyone like Fulwari or Mridu, or do you see yourself in them?
Describe them.

•

What are women taught about how to approach other women (who are not
related to them by birth or marriage)?

•

How do the three women’s conversations impact each of them?
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•

Why are women’s friendships important?

•

If you think back to our discussion on gender, where do you see different
gender roles and stereotypes displayed or broken?

B. Selvi & Daughters
Genre: Fiction
Language: Tamil

Key Themes:
•

The barriers faced by older women

•

Mother-daughter relationships

•

Sexism within the family

•

Subverting gender norms

•

Self-image/self-confidence as an entrepreneur

Discussion Questions:
Duration: 25.08 minutes
Director: Drishya Gautham

Synopsis:
Selvi is a 50-year-old woman who is struggling with her sari business. Selvi feels lonely
and insecure after the passing of her husband, and does not know how she can handle
the people around her who do not take her seriously. But when her grown-up daughter
intervenes, her life changes.

•

Why does Selvi feel nervous at the bank? Do you think the bank employee would
have acted the same way with a male client?

•

Why is Selvi unable to deliver her customer’s sari orders?

•

What are the main challenges that Selvi faces in trying to run her business?

•

How does Selvi face these challenges? What is the role of Selvi’s daughter in
this regard?

•

Why does Selvi want her daughter to come back from Bangalore to Chennai?

•

What does Selvi learn about herself by the end of the film?

•

What is the role of Selvi’s brother in her life? How does Selvi’s relationship with
her brother change?

•

Did you see yourself reflected in any of the characters in the film? If yes, who? In
what way are they similar to you and different from you?

•

What is the impact of Selvi’s work on her community?

•

Can you think of women of Selvi’s age and older in your own life? Can you
describe them?

•

If you think back to our discussion on gender, where do you see different gender
roles and stereotypes displayed or broken?

Trailer: https://www.youtube.com/watch?v=3fnhqoXnnBg&t=3s
Summary for Facilitators:
B. Selvi is nervous at the bank and at the courier office – she doesn’t know how to
get her sari orders to her unhappy customers. It is Pongal and she deeply misses her
late husband. Her adult daughter, who now lives and works in Bangalore, is home
for the holiday. Initially, Selvi does not share her problems with her daughter, but her
daughter accidentally notices the messages from customers on her phone, and sets up
a Facebook page for Selvi’s business. At lunch at Selvi’s overbearing brother’s house,
Selvi’s brother asks her daughter to move back to Chennai and help her mother. Selvi’s
daughter fiercely defends her mother, saying that she believes Selvi can do very well
independently. On the way home, the mother and daughter have a heated conversation
at the end of which Selvi’s daughter convinces her to sell her saris online. Before
leaving for Bangalore, she also helps her mother find an alternative to the courier
service that always lets her down. In some time, Selvi has a thriving business, and her
brother comes to visit her, only to be totally stunned by how well she is doing and how
many other women she is employing independently. The camera cuts back to show a
board that reads ‘B. Selvi & Daughters’.
11
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For offline events, here is a checklist you can use as a guide:

Screening Checklist

Create a Team With Specific Roles:
•

Screening Lead: Someone who can oversee and coordinate the entire event.

•

Publicity Lead: Someone who can oversee all communications-related outreach.

•

Volunteer Coordinator: Someone who can manage volunteers and assign
people to work on greetings, refreshments, and other assistance.

You can hold the screenings both online and offline. Offline, the screenings can happen
at a small scale (with 10-50 participants) or at a larger scale, with over 100 participants
at a cinema hall.

•

Tech Lead: Someone who can take care of the technology you’ll need to
successfully screen the film.

To set the tone for the screening and discussion, it is highly recommended that you
start with one exercise or discussion on gender, as shared in the longer version of the
Kit available on www.herandnow.in

•

Facilitator: Someone who will guide the audience through the screenings and
the discussions/activities afterwards.

You can screen the films independently, or as part of a larger event, conference, or
project into which one or more films can be incorporated. You can screen all four
films, or select how many and which films would be most appropriate for your target
audience. This selection can be done based on the themes, discussion guides and other
film-specific information shared in the tool Kit.

If interactive exercises are not feasible (due to audience size and/or space constraints),
please make sure the facilitator still conducts some kind of interaction with the
audience (eg. discussion questions given for each film). The goal should always be to
generate a reflection of the film(s) and topics.

Offline
Whenever it is possible to hold an in-person screening, you will have the
opportunity to host screenings of any or all of the films, followed by moderated
discussions, exercises, and activities. You will need to plan for this, keeping in
mind your own capacity and resources, the number of participants involved, your
target audience, and what kind of space and time is available to you to carry out the
screening and discussion successfully.
Do not forget to announce the post-screening discussion before the screening
begins, so that the audience members stay back for the interactive session.

Specific Things You Will Need:
•

A location to seat the number of people you will invite for the screening.
Please note that all required permissions (from the venue and from other
authorities, if required) should be taken far in advance of the event.

•

A projector, a large screen and arrangements to cover the screening room, as
well as a laptop that is compatible with the projector.

•

Digital copies of the films (provided by Her&Now).

•

A strong sound system and a microphone.

•

A set date and time that you can publicise two weeks in advance of the screening.

It would also be important to involve an established local woman/gender nonconforming/trans entrepreneur who can share her own experiences and relate
back to the films.
The facilitator can start this session by giving the audience information about the
Her&Now films being screened, and encouraging audience participation. The
facilitator can use the discussion questions in this Kit, and/or request audience
members to share key takeaways from the films.
For a panel discussion, the moderator can either ask their own questions, or use
the discussion questions. Encourage questions from the audience, or ask audience
members to share takeaways.
Please ensure that you always share further information about how aspiring
entrepreneurs can get in touch with local programmes that can support them.
Please visit www.herandnow.in for more information.
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Online
Tips for Online Discussions:
In light of the novel coronavirus pandemic that has hit the world in 2020, it may not be
possible for you to hold screenings and moderated discussions for the Her&Now films
in person. In this case, you can still conduct your event online. Either you can send links
for participants to watch the films in advance, and dedicate all of your event time to a
moderated discussion, or you can do a live online screening followed by a discussion.

•

If possible on the platform you are using, mute the mics and turn
off the videos of participants until it is time for interactive activities
and discussion. If this is not possible, then please request participants
to keep their mics muted and videos off until you ask for them to
do otherwise.

•

Wherever possible, invite interjections, comments and questions via
group chat, so that the flow of an ongoing conversation is not interrupted.

•

Encourage participation by making your discussion as interactive as
possible. Following your live screening, refer to the activities throughout
this Kit to see how you can conduct them online.

•

Keep track of participation and be proactive about calling on people who
have been holding back or silent for a while to step up and contribute to
the discussion.

In either case it is important to keep the following checklist in mind:
Select a Platform:
•

•

•

There are a number of platforms which allow for video conferencing, including
Zoom, Jitsi, Skype, Microsoft, Google Meet, and more. Depending on your plan
for the event and the number of participants you expect, you can select which
platform suits you best.
Once you have selected the most appropriate platform based on your specific
needs, ensure that you learn the ways in which the platform works, including
holding a test screening with your team. Some features, like breakout rooms
and a group chat, may be helpful or even necessary to carry out some of
the activities.
When you invite participants for the event, ensure that they are able to access
the platform you have chosen and that they have all of the correct information
(date, time, agenda, link) in order to be able to participate.

Create a Team With Specific Roles:
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•

MC: The person who will introduce the event and start and close the sessions.

•

Facilitator: The person who will lead the discussion. This person can be the
same as the MC.

•

Communications Lead: The person responsible for all online communications
and social media (including online invitations, mailers, a Facebook event,
Instagram posts and stories, and Twitter posts). This person can work with a
design agency on visuals and creatives.

•

Tech Lead: The person who will anchor the technology you will use to hold
the screening, and will plan for what to do in case of any disturbances,
interruptions or other contingencies.

•

Volunteers: People to take notes, to support participants in any way needed,
and to support the event in general.

The facilitator can start this session by giving the audience information about the
Her&Now films being screened, and encouraging audience participation. The facilitator
can use the discussion questions in this Kit, and/or request audience members to
share key takeaways from the films. Online audiences can be requested to ‘raise hands’
virtually and share questions as well as comments in the chat box.
Don’t forget to distribute feedback forms to participants via email or a link to an online
poll via chat.
The project Her&Now depends on receiving information about your screening event.
Please make sure to report back in terms of number of participants and their feedback.
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Choosing a
Facilitator
The objective behind the Her&Now campaign is to inspire and support potential
women entrepreneurs from Tier II and Tier III cities in India, and to influence their
ecosystem of partners, families, communities and institutions to be more supportive
and nurturing of their career choice.
We have already examined why cinema is an effective medium to start these crucial
conversations, and why it is important for discussions to be intentional in the way
that they address gender. For the screenings to be as impactful as possible, it is
important that all of this information is conveyed via a facilitator who can deliver this
information in an accessible way. Here are a few suggestions for how to pick the right
facilitator for these screenings.
The Ideal Facilitator:
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•

Is someone who belongs to the participant group, or at least understands the
context the participants come from intimately.

•

Is someone who is able to facilitate the discussion in a participatory and
collaborative manner, instead of being top down in their approach.

•

Is someone who can make the issues being discussed tangible for participants,
instead of being abstract ideas that are removed from their own lives.

•

Is someone who can speak from her own experience, which may be shared with
the core target audience, i.e. potential women/gender minority entrepreneurs,
and linking this experience to the session content.

•

Is potentially able to carry forward the work with the participant group should
the opportunity be available.
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